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17 Minutes More Wasted Transferring 
All Manually Recorded Bin Data!
17 Minutes More Wasted Transferring 
All Manually Recorded Bin Data!
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2 Minutes of Wasted Motion for Each Discrepancy!
Repeated 50 Times Daily!
2 Minutes of Wasted Motion for Each Discrepancy!
Repeated 50 Times Daily!

117 Total Minutes of Wasted Motion/Day!117 Total Minutes of Wasted Motion/Day!

MOVES TO

DTG assessed the Dematic process and identified productivity inefficiencies.WHAT WE SEE

DTG enabled Dematic to quickly recover the cost of every unproductive step.

DTG eliminated motion waste by bringing workstations to the point of task.WHAT WE SOLVE

WHAT YOU GAIN

PLUS THESE ADDED BENEFITS!
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SAVINGS ADD UP WITH DTG MOBILE POWERSTATIONS
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Minutes Saved/Inventory Discrepency
Wasted Motion Eliminated
Minutes Saved/Inventory Discrepency
Wasted Motion Eliminated

Minutes Saved/Day
(50 Discrpencies/Day x 2 Minutes Each) + (2 Minutes Return) + (15 Minutes Data Entry)
Minutes Saved/Day
(50 Discrpencies/Day x 2 Minutes Each) + (2 Minutes Return) + (15 Minutes Data Entry)

Dollars Saved/Day
(117 Minutes Saved/Day) x ($25.90 Average Employee Cost/Hour)
Dollars Saved/Day
(117 Minutes Saved/Day) x ($25.90 Average Employee Cost/Hour)

Dollars Saved in 1st Year
(225 Work Days/Year) x ($50 Saved/Day) – ($6,000 Cost/Workstation)
Dollars Saved in 1st Year
(225 Work Days/Year) x ($50 Saved/Day) – ($6,000 Cost/Workstation)

Dollars Saved over 5 Year Warranty
(225 Work Days/Year x 5) x ($50 Saved/Day) – ($6,000 Cost/Workstation)
Dollars Saved over 5 Year Warranty
(225 Work Days/Year x 5) x ($50 Saved/Day) – ($6,000 Cost/Workstation)

Days to Reach ROI!
Complete ROI for 1 PowerStation = ($6,000 Cost/Workstation) / ($50 Saved/Day)
Days to Reach ROI!
Complete ROI for 1 PowerStation = ($6,000 Cost/Workstation) / ($50 Saved/Day)

How Motion Waste Decreases Productivity, 
Efficiency, & Profit – and How to Solve It
How Motion Waste Decreases Productivity, 
Efficiency, & Profit – and How to Solve It

MOTION WASTE CASE STUDY FOR DEMATICMOTION WASTE CASE STUDY FOR DEMATIC

EMPOWERING MOBILITYEMPOWERING MOBILITY

Walk to WorkstationWalk to Workstation

Walk to WorkstationWalk to Workstation

Walk to BinsWalk to Bins
Begin Manually Recording Bin Data 

and Identifying Discrepancies
Begin Manually Recording Bin Data 

and Identifying Discrepancies

Complete Manually Recording Bin Data 
and Identifying Discrepancies

Complete Manually Recording Bin Data 
and Identifying Discrepancies

Bin Data

Fix Each Identified
Bin Discrepancy

Fix Each Identified
Bin Discrepancy

Enter Manually
Collected Bin Data

Enter Manually
Collected Bin Data
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117 Total Minutes Saved/Day!117 Total Minutes Saved/Day!

Begin Entering Bin Data 
and Identifying Discrepancies

Begin Entering Bin Data 
and Identifying Discrepancies

Complete Entering Bin Data 
and Identifying Discrepancies
Complete Entering Bin Data 

and Identifying Discrepancies

Fix Each Identified
Bin Discrepancy

Fix Each Identified
Bin Discrepancy

Enter Bin DataEnter Bin Data

DTG Problem Solver
PowerStation

DTG Problem Solver
PowerStation

Decreased FatigueDecreased Fatigue

Improved WorkflowImproved WorkflowIncreased EfficiencyIncreased Efficiency

Increased ProductivityIncreased Productivity

Improved MoraleImproved Morale Decreased InjuriesDecreased Injuries
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